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City of Algoma 
Finance and Personnel Committee Minutes 

Wednesday, November 20, 2019 
 
The November 20, 2019 meeting of the Finance and Personnel Committee was called to order 
by Mayor Wayne R. Schmidt at 8:30 a.m. 
 
Present at roll call: Alders Eugene Cleveland, Lee Dachelet, Mitch Groessl, Jake Maring, Scott 
Meverden, John Pabich, and Jacque Wiese.  Alder Kevin Schmidt was excused. 
 
The Mayor declared that the meeting was in compliance with the open meetings law.  Pabich 
moved, seconded by Groessl, to approve the agenda for the meeting.    Motion carried. 
 
Groessl moved, seconded by Cleveland, to approve the minutes of the October 16, 2019 
regular meeting of the Finance and Personnel Committee.  Motion carried. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Dachelet, and seconded by Cleveland, to approve as submitted all of the 
general bills and credit card payments, except to Wiese Memorials and Burial Vault Co.    The 
roll was called and all members present voted aye.  Motion carried.   
  
Meverden moved, seconded by Pabich, to approve the payment of a bill submitted by Wiese 
Memorials and Burial Vault Co.    The roll was called and all members present voted aye, 
except Alder Wiese who abstained.    Motion carried.   
 
Public Comment 
There was no one present to speak under Public Comment. 
 
Old Business 
There was no old business before the Committee. 
 
New Business 
Mayor Schmidt presented an invitation from Terry McNulty for the City of Algoma to become a 
managing member of the Friends of the Forestville Dam group. Groessl moved, seconded by 
Pabich, to not have the City of Algoma participate in the Friends of the Forestville Dam group.  
Motion carried. 
 
City Clerk, Jamie Jackson, informed the Committee that the City Attorney is in the process of 
writing an ordinance which will dictate that public hearings on re-zoning requests will be held at 
meetings of the Plan Commission.  The ordinance will be available for a first reading at the 
December 2, 2019 Council meeting.   
 
Pabich moved, seconded by Wiese, to recommend Council approve a list of election inspectors 
presented by the City Clerk for appointment to serve as election inspectors, chief inspectors, 
and special voting deputies for the 2020-2021 election cycle.  Motion carried. 
 
Alder Wiese recused herself as a member of the Committee for the discussion regarding the 
service agreement with Wiese Memorials & Burial Vault Co., LLC.  The terms of the agreement 
were discussed and Maring moved, seconded by Pabich, to recommend the Council approve 
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the service agreement with Wiese Memorials & Burial Vault Co., LLC for burial services at the 
Evergreen Cemetery.  Motion carried. 
 
Alder Wiese rejoined the Committee.  Alders Maring and Pabich presented plans for 
construction of a new A-Dock for the Algoma Marina.  A quote of $90,050 from Pier Genius was 
given for construction of the frame and floats if the City were to provide the labor and materials 
to complete the decking once received.  After some discussion of the cost comparisons 
between vendor provided decking or City supplied decking, the cost factors of the City 
completing the decking, time constraints and weather concerns a motion was made by 
Meverden, seconded by Pabich, to recommend Council approve the quote of $90,050 from Pier 
Genius to get the frame and floats ordered with a discussion to follow at the December 2, 2019 
Council meeting regarding the total costs of the decking.  Motion carried. 
 
Alder Pabich presented additional changes to the proposed fee schedule based upon 
recommendations from the Marina Committee.  Groessl moved, seconded by Dachelet, to 
recommend Council approve the Marina Committee’s recommendations for changes to the fee 
schedule.  Motion carried. 
 
The proposed changes to the Cemetery fee schedule were reviewed and Dachelet moved, 
seconded by Groessl, to recommend Council approve the changes to the fee schedule with the 
suggestion that “Price of Excavation” be changed to “Disinternment” and the fee be changed to 
Cost plus $200.  Motion carried. 
 
Cleveland moved, seconded by Pabich, to recommend Council approve an Emergency Medical 
Service Medical Director Agreement between the City of Algoma on behalf of the Algoma Fire & 
Rescue Department and Baycare Aurora, LLC.  Motion carried. 
 
City Treasurer, Amber Shallow, led a discussion on banking services and a recent meeting with 
representatives from Nicolet National Bank, the Moody’s credit opinion issued in October 2019, 
the 2019 budget amendment, and a 2020-2024 capital improvement plan.  There was no action 
on any of these items. 
 
Mayor Schmidt shared a request from Lee Luft asking that the City re-issue an earlier resolution 
of support for the Lake Michigan Marine Sanctuary.  The Committee suggested that the Mayor 
write a letter of support and re-issue the earlier resolution from 2016. 
 
Groessl moved, seconded by Pabich, at 10:20 a.m. to enter into closed session pursuant to: 
Wisconsin Statute 19.85(1)(c) considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility (City Administrator recruitment update), and (e) 
deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require 
a closed session (land acquisition).  Upon a roll call vote, motion carried unanimously. 
 
Alder Groessl exited the meeting during closed session due to a prior commitment.  
 
Wiese moved, seconded by Pabich, at 11:17 a.m. to reconvene into open session pursuant to 
Wisconsin Statute 19.85(2).  Upon a roll call vote, motion carried unanimously. 
 
There was no action as a result of closed session. 
 
Dachelet moved, seconded by Cleveland, to adjourn at 11:18 a.m.   The motion carried, and the 
Committee stood adjourned, until Wednesday, December 18, 2019 at 8:30 a.m. at City Hall.   


